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Chapter-1: Legal Status of the Organization 

1.1 Name of the Organization 

The legal name of the organization is Strategic Research and Management Consultancy of 

Bangladesh Ltd. (SRMB Ltd.). The company operates under this registered name for all official, 

contractual, and professional purposes. 

1.2 Legal Status and Incorporation 

Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) is a Private Limited 

Company incorporated under the Companies Act, 1994 (Act XVIII of 1994) of the Government of the 

People’s Republic of Bangladesh. 

The company was duly registered with the Registrar of Joint Stock Companies and Firms (RJSC) on 26 
June 2024. Since its incorporation, SRMB Ltd. has been operating as a legally recognized national 

consultancy firm, eligible to undertake assignments for government agencies, development partners, 

and private-sector clients. 

1.3 Registration Details 

 Company Registration Number: C-195995/2024 
 Date of Incorporation: 26 June 2024 

 Type of Company: Private Limited Company 

 Governing Law: Companies Act, 1994 

1.4 Ownership and Share Capital 

SRMB Ltd. is a company limited by shares. The authorized share capital of the company is BDT 

4,000,000 (Four Million Taka) divided into 40,000 ordinary shares of BDT 100 each. 

The ownership and management of the company are governed by its Memorandum and Articles of 

Association, and the company is administered by a duly constituted Board of Directors in compliance 

with the provisions of the Companies Act, 1994. 

1.5 Statutory Registrations and Legal Compliance 

SRMB Ltd. is fully compliant with all applicable statutory and regulatory requirements of Bangladesh. 

The company possesses valid and up-to-date legal and fiscal registrations, including: 

 Certificate of Incorporation issued by the Registrar of Joint Stock Companies and Firms 

(RJSC) 

 Trade License issued by the relevant City Corporation authority 
 Taxpayer’s Identification Number (TIN) issued by the National Board of Revenue (NBR) 

 Value Added Tax (VAT) Registration and Business Identification Number (BIN) 

 Bank Solvency Certificate from a scheduled commercial bank 

These registrations authorize SRMB Ltd. to participate in public procurement processes, donor-

funded projects, and private-sector consultancy assignments. 

 



1.6 Registered Office Address 

Registered and Corporate Office: 
1st Floor, 9/1094, Near Tower-24, Jannatbag, Laboni Point, 

Keraniganj, Dhaka-1207, Bangladesh 

1.7 Nature of Business 

SRMB Ltd. is authorized to provide multidisciplinary consultancy and advisory services in 

development and infrastructure-related sectors. The major areas of operation include, but are not limited 

to: 

 Social Safeguards and Resettlement Action Plan (RAP) preparation 

 Land Acquisition Plan (LAP) and Social Impact Assessment (SIA) 

 Inventory of Losses (IOL) and property valuation surveys 
 Socio-economic, baseline, endline, and research surveys 

 Traffic and transport surveys and traffic impact assessment 

 GIS-based digital surveys, mapping, and database management 
 Urban, regional, and physical planning 

 Feasibility studies, research, and technical studies 

 Capacity building and professional training 

1.8 Governance and Management Structure 

The governance of SRMB Ltd. is vested in its Board of Directors, which provides strategic guidance 
and ensures compliance with legal and regulatory obligations. The Managing Director is responsible 

for the overall management of the company, including operational planning, project execution, and 

coordination with clients and stakeholders. 

The management structure is supported by qualified technical professionals, administrative staff, and 

field personnel. 

1.9 Eligibility for Government and Donor-Funded Projects 

By virtue of its legal status, statutory registrations, and professional capacity, SRMB Ltd. is eligible to 

participate as a lead consultant, sub-consultant, or implementing partner in projects funded by: 

 Government of the People’s Republic of Bangladesh 

 Multilateral development banks 

 Bilateral development agencies 

 International and national organizations 

The company operates in compliance with national laws and aligns its services with international 

safeguard frameworks and donor guidelines. 

 

 

 

 



Chapter-2: Profile of Strategic Research and Management Consultancy of 

Bangladesh Ltd. (SRMB Ltd.) 

2.1 Background of the Organization 

Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) is a 

multidisciplinary national consultancy firm established in 2024 with the objective of contributing to 
sustainable development initiatives in Bangladesh. The organization was founded by a group of 

experienced professionals who have long been associated with development planning, social 

safeguards, land acquisition, resettlement action planning, traffic and transport studies, socio-economic 

research, and GIS-based digital surveys. 

SRMB Ltd. was established in response to the increasing demand for capable national consultancy firms 
that can support complex infrastructure and development projects financed by the Government of 

Bangladesh and international development partners. The company aims to bridge the gap between 

policy requirements and field-level implementation by delivering technically sound, socially 

responsive, and evidence-based consultancy services. 

2.2 Evolution and Professional Experience 

Although SRMB Ltd. was formally incorporated in 2024, the organization is built upon the extensive 

professional experience of its core management and technical team. The senior professionals of SRMB 

Ltd. possess more than a decade of cumulative experience gained through their involvement in major 
infrastructure, transport, railway, power transmission, urban development, and donor-funded projects 

across Bangladesh. 

Prior to the formation of SRMB Ltd., the founders and senior staff worked with reputed national and 

international consulting firms and development organizations, where they contributed to the preparation 

and implementation of Resettlement Action Plans (RAP), Land Acquisition Plans (LAP), Social Impact 

Assessments (SIA), traffic surveys, socio-economic surveys, and monitoring and evaluation 

assignments. This professional background has enabled SRMB Ltd. to rapidly establish itself as a 

reliable consultancy partner for government agencies and development partners. 

2.3 Vision 

The vision of SRMB Ltd. is: 

“To become a leading national consultancy firm recognized for excellence, integrity, and innovation in 
social safeguards, land acquisition, traffic and transport studies, and development research, while 

contributing to inclusive and sustainable development in Bangladesh.” 

2.4 Mission 

The mission of SRMB Ltd. is to: 

 Deliver high-quality, evidence-based consultancy services for development and infrastructure 

projects; 
 Support equitable resettlement, livelihood restoration, and socially inclusive development 

processes; 

 Apply modern tools, digital technologies, and GIS-based methodologies to enhance data 
accuracy and efficiency; 

 Promote transparency, accountability, and good governance in all professional engagements; 



 Strengthen institutional and human capacity through research, training, and knowledge sharing. 

OUR SERVICES: 

 

 

2.5 Objectives of the Organization 

The primary objective of Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB 

Ltd.) is to provide high-quality, reliable, and professional consultancy services that support sustainable 

development and infrastructure growth in Bangladesh. The organization aims to assist government 
agencies, development partners, and private-sector clients in planning, implementation, and monitoring 

of development projects through evidence-based analysis and field-oriented solutions. 

The specific objectives of SRMB Ltd. include the following: 

 To deliver comprehensive consultancy services in the areas of social safeguards, land 

acquisition, resettlement planning, and social impact assessment, in compliance with national 

laws and international donor safeguard policies; 
 To conduct accurate and methodologically sound socio-economic, baseline, endline, census, 

and monitoring surveys for development and infrastructure projects; 
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 To support traffic, transport, and urban infrastructure planning through systematic field surveys, 
data analysis, and technical reporting; 

 To assist government agencies and development partners in evidence-based decision-making, 

planning, and policy formulation; 

 To promote socially inclusive development by addressing the needs of vulnerable and affected 
communities, with particular attention to gender and disadvantaged groups; 

 To build long-term professional partnerships with public-sector institutions, development 

partners, and private clients based on trust, performance, and quality service delivery. 

2.6 Core Areas of Specialization 

SRMB Ltd. has developed strong technical expertise in a range of interrelated consultancy areas that 

are essential for infrastructure and development projects. The organization’s core areas of specialization 

include, but are not limited to, the following: 

 Social Safeguards and Resettlement Planning: Preparation and implementation support for 

Resettlement Action Plans (RAP), Land Acquisition Plans (LAP), Social Impact Assessments 
(SIA), Inventory of Losses (IOL), and livelihood restoration frameworks in line with 

government regulations and donor safeguard requirements; 

 Socio-Economic and Household Surveys: Design and implementation of census surveys, socio-
economic baseline and endline surveys, qualitative and quantitative research, and stakeholder 

assessments using internationally accepted methodologies; 

 Traffic and Transport Studies: Conduct of traffic volume counts, origin-destination (O-D) 

surveys, travel time and delay studies, traffic impact assessments, and transport-related data 
collection for roads, highways, railways, and urban transport systems; 

 GIS-Based Digital Surveys and Mapping: Use of RTK GPS/DGPS technology, GIS software, 

and digital survey tools for land surveys, spatial analysis, mapping, and database development 
to support planning and decision-making; 

 Urban and Physical Planning: Support for master planning, land use studies, residential area 

planning, and feasibility studies for urban and regional development projects; 
 Monitoring, Evaluation, and Research: Conduct of baseline, midline, and endline evaluations, 

monitoring studies, and applied research to assess project performance, social impacts, and 

development outcomes. 

2.7 Core Values and Guiding Principles 

The activities and professional conduct of SRMB Ltd. are guided by a set of core values and principles 
that ensure ethical, transparent, and high-quality service delivery. These guiding principles form the 

foundation of the organization’s institutional culture and professional identity. 

The core values of SRMB Ltd. include: 

 Transparency and Accountability: Commitment to open, honest, and accountable professional 

practices in all assignments and interactions; 

 Professional Integrity and Ethics: Upholding high ethical standards, avoiding conflicts of 
interest, and maintaining confidentiality and professionalism; 

 Social Inclusion and Gender Equity: Ensuring that development interventions are inclusive and 

responsive to the needs of women, vulnerable groups, and disadvantaged communities; 
 Community Participation: Promoting meaningful stakeholder engagement and community 

consultation throughout project planning and implementation; 

 Use of Modern Technology: Applying digital tools, GIS, and data-driven methodologies to 

enhance accuracy, efficiency, and reliability; 
 Quality Assurance and Learning: Continuous improvement through learning, innovation, and 

rigorous quality control mechanisms. 



2.8 Board of Directors and Corporate Governance 

Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) is governed by a 
legally constituted Board of Directors, formed in accordance with the provisions of the Companies 

Act, 1994. The Board provides strategic oversight, policy guidance, and institutional leadership to 

ensure that the organization operates in a transparent, accountable, and professionally sound manner. 

The Board of Directors plays a central role in setting the strategic direction of the organization, 
approving policies and operational plans, overseeing financial management, and ensuring compliance 

with legal and contractual obligations. Through regular meetings and structured decision-making 

processes, the Board ensures effective governance and responsible management of the organization. 

The Board comprises professionals with diverse backgrounds in consultancy, development projects, 

management, and research. This diversity of expertise strengthens institutional decision-making and 

enhances the organization’s capacity to respond to complex development challenges. 

2.9 Role of the Managing Director and Senior Management 

The Managing Director of SRMB Ltd., appointed by the Board of Directors, serves as the chief 

executive authority of the organization and is responsible for overall management and day-to-day 

operations. The Managing Director ensures effective implementation of Board decisions and provides 

leadership in planning, execution, and supervision of consultancy assignments. 

Key responsibilities of the Managing Director include: 

 Strategic planning and operational management of the organization; 

 Supervision of project implementation and quality assurance; 

 Management of human resources, finances, and administrative functions; 
 Coordination with clients, government agencies, and development partners; 

 Ensuring compliance with donor guidelines, contractual obligations, and reporting 

requirements. 

The Managing Director is supported by senior technical experts, project coordinators, and 

administrative staff, who collectively ensure timely delivery of assignments and maintenance of 

professional standards. 

2.10 Institutional Credibility and Professional Standing 

Through its experienced leadership, skilled technical professionals, and strong governance framework, 

SRMB Ltd. has established itself as a credible and capable national consultancy firm. The 

organization’s institutional structure, professional values, and quality assurance practices enable it to 

effectively undertake complex assignments for government agencies and development partners. 

SRMB Ltd. is well-positioned to act as a lead consultant, sub-consultant, or implementing partner for 

large-scale, donor-funded, and government-supported development projects across Bangladesh. Its 

commitment to professionalism, transparency, and quality service delivery has strengthened its 

professional standing and client confidence.  



Chapter-3: Geographical Coverage and Office Setup of Strategic Research 

and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) 

3.1 Geographical Coverage 

Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) has the operational 

capacity to provide consultancy and survey services throughout all administrative divisions of 

Bangladesh. The organization has extensive experience in conducting field-based assignments in 

diverse geographical, social, and economic contexts, including urban, semi-urban, rural, and remote 

areas. 

SRMB Ltd.’s nationwide geographical coverage enables the company to support large-scale 

infrastructure and development projects implemented by the Government of Bangladesh and 
international development partners. The company is capable of mobilizing skilled professionals and 

field teams simultaneously in multiple project locations. 

The geographical coverage of SRMB Ltd. includes the following divisions: 

 Dhaka Division 

 Chattogram Division 
 Rajshahi Division 

 Khulna Division 

 Barishal Division 

 Sylhet Division 
 Rangpur Division 

 Mymensingh Division 

Through its extensive field network, SRMB Ltd. is able to ensure effective data collection, stakeholder 

consultation, and field supervision across the country. 

3.2 Experience in Urban, Rural, and Special Geographic Areas 

SRMB Ltd. has proven experience working in a wide range of geographic and socio-economic 

environments. The organization has successfully carried out assignments in: 

 Major metropolitan cities and urban centers 

 District and upazila towns 

 Rural and semi-rural communities 
 Riverine and char areas 

 Road, railway, transmission line, and utility corridors 

 Urban development and expansion zones 

This diverse experience enables SRMB Ltd. to effectively engage with local communities, coordinate 

with local administrations, and address location-specific challenges during project implementation. 

3.3 Head Office Setup 

The Head Office of SRMB Ltd. is strategically located in the Dhaka metropolitan area, allowing close 

coordination with government ministries, implementing agencies, development partners, and other 

stakeholders. The office serves as the central hub for management, technical operations, data 

processing, and administrative functions. 



Head Office Address: 
1st Floor, 9/1094, Near Tower-24, Jannatbag, Laboni Point, 

Keraniganj, Dhaka-1207, Bangladesh 

The head office is adequately equipped with office space, computing facilities, communication systems, 

and data processing resources to support multiple consultancy assignments simultaneously. 

3.3.1 Office Capacity 

 

  

  



  

 

 

  

 

3.4 Training and Capacity Development Facilities 

SRMB Ltd. maintains access to dedicated training and capacity development facilities through its sister 
concern, the SRMB Training Center (SRMBTC). The training center is used to enhance the skills of in-

house professionals and field staff, as well as to conduct external training programs when required. 

The training facilities support capacity building in areas such as: 

 GIS and spatial analysis 

 Digital data collection tools 

 GPS and RTK survey techniques 
 Social safeguard and resettlement methodologies 

 Statistical analysis and reporting 

This facility strengthens SRMB Ltd.’s institutional capacity and ensures consistent quality in project 

implementation. 

3.5 Field Offices and Project-Based Site Offices 

Depending on project scope and geographic spread, SRMB Ltd. establishes temporary field offices or 
site-based offices at or near project locations. These offices play a crucial role in supporting field 

operations and maintaining close coordination with local stakeholders. 

Field offices are typically used for: 

 Day-to-day supervision of survey and field activities 

 Coordination with local government authorities and project offices 
 Organization of public consultation meetings and focus group discussions 

 Secure storage of survey equipment and documents 

This flexible field office arrangement enables SRMB Ltd. to respond efficiently to project 

requirements and maintain strong field presence. 

 



3.6 Communication, Logistics, and Connectivity 

SRMB Ltd. maintains reliable communication and logistical systems to support its nationwide 

operations. These include: 

 Mobile and internet connectivity for office and field teams 

 Digital data transmission from field locations to the head office 

 Use of online platforms for coordination, reporting, and document sharing 

 Organized logistics support for transportation, accommodation, and field deployment 

Such systems ensure real-time coordination, effective supervision, data security, and timely reporting 

for all assignments. 

3.7 Institutional Readiness for Nationwide Operations 

Through its nationwide geographical coverage, centralized office setup, training facilities, and flexible 

field office arrangements, SRMB Ltd. is institutionally well-prepared to undertake large-scale, multi-
location consultancy assignments. The organization’s geographic reach and operational setup enable it 

to deliver high-quality services efficiently while meeting tight project schedules and donor 

requirements. 

  



Chapter-4: Organizational Strength of Strategic Research and 

Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) 

4.1 Organizational Capacity and Institutional Framework 

Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) is a professionally 

structured consultancy firm with strong institutional capacity to undertake complex, multidisciplinary 
development assignments. The organization has been designed to ensure effective coordination between 

management, technical experts, and field teams, enabling efficient project execution and quality service 

delivery. 

SRMB Ltd.’s organizational framework supports planning, implementation, monitoring, and reporting 

of consultancy assignments in compliance with national regulations and international donor 

requirements. 

Organogram of SRMB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



4.2 Management Structure and Leadership 

SRMB Ltd. is led by an experienced management team under the guidance of the Board of Directors 
and the Managing Director. The leadership team provides strategic direction, policy oversight, and 

operational supervision to ensure that all assignments are implemented efficiently and professionally. 

The management team has extensive experience in: 

 Donor-funded development and infrastructure projects 

 Social safeguards and resettlement planning 
 Coordination with government agencies and development partners 

 Project planning, supervision, and reporting 

This leadership ensures timely decision-making and effective management of multiple assignments 

simultaneously. 

4.3 Technical and Professional Human Resources 

SRMB Ltd. maintains a strong pool of qualified professionals with academic backgrounds and practical 

experience in relevant disciplines. The organization’s human resources include specialists in: 

 Social Safeguards, Resettlement Action Plan (RAP), Land Acquisition Plan (LAP), and Social 

Impact Assessment (SIA) 

 Land acquisition surveys and property valuation 

 Socio-economic, household, baseline, and endline surveys 
 Traffic and transport studies 

 GIS, GPS, and spatial analysis 

 Monitoring and evaluation (M&E) 

 Urban and physical planning 

These professionals have been involved in government and donor-funded projects and are familiar with 

national laws, policies, and international safeguard frameworks. 

4.4 Field Survey Teams and Operational Strength 

SRMB Ltd. has well-organized and trained field survey teams capable of conducting large-scale data 

collection activities across Bangladesh. The field teams consist of: 

 Field supervisors and coordinators 
 Trained enumerators and interviewers 

 GIS and GPS surveyors 

 Traffic survey personnel 

The field teams are experienced in using modern survey tools and techniques, including: 

 Tablet and mobile-based data collection (ODK, Kobo, etc.) 

 RTK GPS and DGPS survey techniques 
 Household census and Inventory of Losses (IOL) surveys 

 Traffic counts, video surveys, and travel time studies 

This operational strength enables SRMB Ltd. to mobilize multiple field teams simultaneously while 

maintaining data quality and consistency. 



4.5 GIS, Data Processing, and Analytical Capacity 

SRMB Ltd. has in-house capacity for GIS-based mapping, data processing, and analysis. The 
organization utilizes modern software and analytical tools to process and analyze field data efficiently 

and accurately. 

Key capabilities include: 

 GIS mapping and spatial analysis 

 Database development and management 
 Statistical analysis using SPSS and other tools 

 Preparation of maps, charts, tables, and analytical reports 

 Integration of survey data with GIS and spatial datasets 

This capacity ensures that project outputs are technically sound and suitable for planning, decision-

making, and reporting purposes. 

4.6 Quality Assurance and Quality Control Mechanism 

SRMB Ltd. follows a systematic quality assurance and quality control (QA/QC) mechanism 

throughout all stages of project implementation. This includes: 

 Use of standardized survey instruments and methodologies 

 Regular field supervision and monitoring 

 Data verification, validation, and cross-checking 
 Internal technical review of reports and deliverables 

 Compliance checks with donor guidelines and client requirements 

This mechanism ensures reliability, accuracy, and credibility of all consultancy outputs. 

4.7 Administrative and Support Services 

In addition to technical staff, SRMB Ltd. is supported by dedicated administrative and support 

personnel responsible for: 

 Project coordination and logistics management 
 Financial management and accounting 

 Documentation and reporting support 

 Office administration and communication 

This support structure enables technical teams to focus on core project activities while ensuring 

smooth organizational operations. 

4.8 Institutional Flexibility and Resource Mobilization 

SRMB Ltd. has the institutional flexibility to scale its human and technical resources according to 

project requirements. The organization maintains a roster of associate consultants, retainer-based 

professionals, and field staff who can be mobilized quickly for large or time-sensitive assignments. 

This flexibility allows SRMB Ltd. to: 

 Respond efficiently to multiple or overlapping projects 

 Meet tight project deadlines 



 Operate effectively in different geographic locations 

4.9 Commitment to Professionalism and Ethical Standards 

SRMB Ltd. is committed to maintaining high standards of professionalism, integrity, and ethical 
conduct. The organization adheres to principles of transparency, accountability, and social 

responsibility in all its operations. 

This commitment enhances the organization’s credibility and strengthens trust with clients, 

development partners, and stakeholders. 

  



Chapter-5: Organizational Experience on Land Acquisition and 

Implementation of Resettlement Action Plan (RAP) 

(Strategic Research and Management Consultancy of Bangladesh Ltd. – SRMB Ltd.) 

5.1 Overview of Experience in Land Acquisition and Resettlement 

Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) has strong and 

growing experience in the field of land acquisition, social safeguards, and resettlement planning, 
particularly for infrastructure and development projects implemented by the Government of Bangladesh 

and financed by international development partners. 

The organization has been involved in assignments requiring compliance with national land acquisition 

laws, as well as international safeguard policies of development partners such as multilateral 

development banks. SRMB Ltd. supports both the preparation and implementation stages of 
resettlement-related activities, ensuring that project-affected persons (PAPs) are identified, consulted, 

and supported in a transparent and socially responsible manner. 

5.2 Nature of Resettlement and Land Acquisition Services 

SRMB Ltd. provides comprehensive consultancy services covering the full cycle of land acquisition 

and resettlement planning. The scope of services includes, but is not limited to, the following: 

 Census and socio-economic surveys of project-affected households and entities 
 Inventory of Losses (IOL) surveys covering land, structures, trees, crops, and livelihoods 

 Identification and categorization of affected persons, including vulnerable groups 

 Preparation of Resettlement Action Plans (RAP) and Land Acquisition Plans (LAP) 
 Preparation of Social Impact Assessments (SIA) 

 Development of entitlement matrices and compensation frameworks 

 Support for livelihood restoration and income rehabilitation measures 

 Stakeholder engagement, public consultation meetings (PCMs), and disclosure activities 

 Assistance during RAP implementation, monitoring, and reporting 

5.3 Compliance with Legal and Policy Frameworks 

SRMB Ltd. has practical experience in working within the legal and policy frameworks governing land 

acquisition and resettlement in Bangladesh. The organization ensures compliance with: 

 Applicable national laws, rules, and regulations related to land acquisition and compensation 

 Government policies and guidelines of implementing agencies 

 Safeguard policies and operational requirements of international development partners 

Through this approach, SRMB Ltd. helps ensure that resettlement planning and implementation 

processes are legally sound, socially acceptable, and aligned with international best practices. 

5.4 Experience in Census, IOL, and Socio-Economic Surveys 

SRMB Ltd. has conducted detailed census surveys, Inventory of Losses (IOL), and socio-economic 

surveys for land acquisition and resettlement projects. These surveys form the foundation of 

resettlement planning and compensation determination. 

 



The organization’s experience includes: 

 Household-level census of affected persons 
 Assessment of impacts on land, residential and commercial structures 

 Documentation of loss of income, business, and livelihood sources 

 Identification of vulnerable households, including women-headed households and 

economically disadvantaged groups 

 Collection of gender-disaggregated data 

 

 

 

 

 

 

 

Modern digital tools and GIS-based methods are used to ensure accuracy, transparency, and 

traceability of survey data. 

5.5 Preparation of Resettlement Action Plans (RAP) 

SRMB Ltd. has been actively involved in the preparation of Resettlement Action Plans (RAP) for 

infrastructure projects such as roads, railways, power transmission lines, and urban development 

schemes. 

RAP preparation services include: 

 Analysis of social impacts and scale of displacement 
 Development of entitlement matrices and compensation packages 

 Design of relocation and livelihood restoration strategies 

 Preparation of implementation schedules, budgets, and institutional arrangements 
 Development of grievance redress mechanisms (GRM) 

 Preparation of monitoring and evaluation frameworks 

All RAPs prepared by SRMB Ltd. are designed to ensure fair compensation, livelihood restoration, 

and social inclusion of affected persons. 

  



5.6 Stakeholder Consultation and Community Engagement 

SRMB Ltd. places strong emphasis on stakeholder consultation and community participation as an 
integral part of land acquisition and resettlement planning. The organization has extensive experience 

in organizing and facilitating: 

 Public Consultation Meetings (PCM) 

 Focus Group Discussions (FGD) 
 Key Informant Interviews (KII) 

 Meetings with local administration and community leaders 

These consultations help ensure transparency, community awareness, and incorporation of stakeholder 

feedback into resettlement planning and implementation. 

 



5.7 Support during RAP Implementation 

In addition to plan preparation, SRMB Ltd. provides support during the implementation phase of RAP 

and land acquisition activities. This includes: 

 Verification of affected persons and assets 

 Support in compensation payment processes 

 Assistance in relocation and resettlement activities 
 Monitoring of livelihood restoration measures 

 Documentation and reporting of implementation progress 

Such support helps implementing agencies ensure smooth and timely execution of resettlement 

activities. 

5.8 Experience in Monitoring, Reporting, and Documentation 

SRMB Ltd. has experience in monitoring and reporting on resettlement implementation activities. The 

organization assists clients in preparing: 

 Internal monitoring reports 

 Progress and compliance reports 

 Documentation for donor review and audit 

 Completion reports for resettlement activities 

This documentation supports transparency and accountability and helps demonstrate compliance with 

safeguard requirements. 

5.9 Institutional Capacity for Resettlement Assignments 

SRMB Ltd.’s institutional strength in resettlement-related assignments is supported by: 

 Experienced social safeguard and resettlement professionals 

 Trained field teams for census and IOL surveys 

 GIS and digital data processing capacity 

 Strong quality assurance and supervision mechanisms 

This integrated capacity enables SRMB Ltd. to handle small to large-scale land acquisition and 

resettlement projects effectively. 

5.10 Conclusion 

Through its growing portfolio of land acquisition and resettlement assignments, SRMB Ltd. has 

demonstrated its capability to support socially responsible and policy-compliant development projects. 
The organization’s experience in survey implementation, RAP preparation, stakeholder engagement, 

and implementation support positions it as a competent national consultancy firm for land acquisition 

and resettlement-related services in Bangladesh. 

  



Chapter-6: Organizational Experience in Traffic, Transport, and 

Infrastructure Studies 

(Strategic Research and Management Consultancy of Bangladesh Ltd. – SRMB Ltd.) 

6.1 Overview of Experience in Traffic and Transport Studies 

Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) has developed 

strong professional experience in conducting traffic, transport, and infrastructure-related studies for 
development and infrastructure projects across Bangladesh. The organization has supported road, 

highway, urban transport, railway, and corridor-based development projects through systematic traffic 

data collection, analysis, and reporting. 

SRMB Ltd. provides traffic and transport consultancy services to government agencies, implementing 

authorities, and development partners to support planning, design, and decision-making processes. The 
organization’s experience covers both urban and inter-urban transport systems, ensuring compliance 

with project requirements and international best practices. 

 

6.2 Types of Traffic and Transport Surveys Conducted 

SRMB Ltd. undertakes a wide range of traffic and transport surveys and studies, including but not 

limited to the following: 

 Traffic Volume Count 
 Classified Traffic Count 

 Origin–Destination (O–D) Survey 

 Travel Time and Delay Study 

 Intersection and Junction Studies 
 Bus Terminal and Public Transport Studies 

 Video-based Traffic Surveys 

 Traffic Impact Assessment (TIA) 
 Passenger and Freight Transport Surveys 

 Railway and Intercity Transport Traffic Studies 

These surveys provide essential inputs for feasibility studies, detailed design, and transport planning. 



6.3 Field-Based Traffic Data Collection Experience 

SRMB Ltd. has extensive experience in conducting large-scale field-based traffic data collection 
through trained and supervised survey teams. The organization deploys skilled field supervisors and 

enumerators to ensure accurate and reliable data collection under diverse traffic conditions. 

Field activities typically include: 

 Manual and automated vehicle counting at selected locations 

 Peak-hour and off-peak traffic observations 
 Passenger and driver interviews 

 Vehicle occupancy surveys 

 Video recording for traffic flow analysis 

 Night-time and special-day traffic surveys where required 

The field teams are trained to follow standardized survey protocols and safety procedures. 

6.4 Traffic Data Analysis and Reporting 

Collected traffic data are processed and analyzed by SRMB Ltd.’s experienced technical professionals 

using appropriate analytical tools and methodologies. The analysis supports understanding of current 

traffic conditions as well as future transport demand. 

Key analytical outputs include: 

 Hourly, daily, and seasonal traffic flow analysis 

 Vehicle composition and growth trend analysis 
 Capacity assessment of road and transport facilities 

 Identification of congestion points and bottlenecks 

 Estimation of future traffic demand 

 Technical recommendations for infrastructure improvement 

Based on these analyses, SRMB Ltd. prepares comprehensive technical reports with clear findings, 

tables, graphs, and recommendations. 

6.5 Experience in Traffic Impact Assessment (TIA) 

SRMB Ltd. has experience in conducting Traffic Impact Assessments (TIA) for urban development, 

road improvement, commercial and residential projects, and infrastructure expansion schemes. 

TIA services include: 

 Assessment of existing traffic conditions 

 Forecasting traffic generation due to proposed developments 
 Analysis of traffic safety and congestion impacts 

 Evaluation of intersection and corridor performance 

 Development of traffic management and mitigation measures 

These assessments help decision-makers understand project-induced traffic impacts and adopt 

appropriate mitigation strategies. 

6.6 Experience in Railway and Intercity Transport Projects 



SRMB Ltd. has also supported railway and intercity transport projects by conducting traffic and 
transport-related studies. These assignments include assessment of passenger demand, freight 

movement patterns, and modal shift analysis between road and rail transport. 

Such studies support planning of railway infrastructure, station development, and transport 

connectivity improvement projects. 

6.7 Use of Digital Tools and Technology 

SRMB Ltd. applies modern digital tools and technologies in traffic and transport studies to improve 

data accuracy and efficiency. These include: 

 Video cameras and recording devices for traffic surveys 

 GPS-based travel time surveys 

 GIS-based mapping and spatial analysis 

 Digital data processing and visualization tools 

The use of digital technology enhances data reliability and supports effective analysis and 

presentation of results. 

6.8 Quality Control and Safety Measures 

Quality assurance and field safety are integral parts of SRMB Ltd.’s traffic survey operations. The 

organization follows a structured quality control mechanism that includes: 

 Training of field staff before survey deployment 

 Close supervision and monitoring of field activities 
 Verification and cross-checking of collected data 

 Adherence to safety guidelines during roadside surveys 

These measures ensure the accuracy, reliability, and safety of traffic survey operations. 

6.9 Institutional Capacity and Human Resources 

SRMB Ltd.’s traffic and transport studies are supported by a dedicated team comprising: 

 Traffic and transport specialists 

 Data analysts and GIS professionals 
 Trained field supervisors and enumerators 

 Technical staff for reporting and documentation 

This integrated human resource capacity enables the organization to undertake small to large-scale 

traffic and transport studies efficiently. 

6.10 Conclusion 

Through its growing experience in traffic, transport, and infrastructure studies, SRMB Ltd. has 
demonstrated its capability to deliver reliable, data-driven, and practical solutions for development 

projects. The organization’s professional approach to field surveys, data analysis, and reporting 

positions it as a competent national consultancy firm in the transport and infrastructure sector of 

Bangladesh. 

  



Chapter-7: Organizational Experience on Socio-Economic, Baseline 

Survey, and Research 

(Strategic Research and Management Consultancy of Bangladesh Ltd. – SRMB Ltd.) 

7.1 Overview of Socio-Economic and Research Experience 

Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) has extensive 

experience in conducting socio-economic surveys, baseline and endline studies, and applied 

research for development and infrastructure projects across Bangladesh. These studies play a critical 

role in understanding project contexts, assessing social impacts, and supporting evidence-based 

planning and decision-making. 

SRMB Ltd. has supported government agencies, development partners, and consulting firms by 

providing reliable socio-economic data and analytical insights required for project design, 

implementation, monitoring, and evaluation. 

7.2 Types of Socio-Economic and Baseline Surveys 

SRMB Ltd. conducts a wide range of socio-economic and baseline surveys using both quantitative 

and qualitative methodologies. The organization’s experience includes, but is not limited to, the 

following types of studies: 

 Socio-economic household surveys 
 Baseline surveys for development and infrastructure projects 

 Endline and impact assessment surveys 

 Census and livelihood surveys 
 Vulnerability and poverty assessments 

 Gender and social inclusion studies 

 Stakeholder and institutional assessments 

These surveys are designed in line with project objectives and donor requirements, ensuring relevance 

and methodological rigor. 

7.3 Survey Design and Methodology 

SRMB Ltd. follows systematic and scientifically sound methodologies in the design and 

implementation of socio-economic and baseline surveys. Key methodological aspects include: 

 Development of structured and semi-structured questionnaires 

 Use of statistically valid sampling techniques 

 Application of gender-disaggregated and inclusive indicators 
 Integration of qualitative tools such as FGDs and KIIs 

 Pilot testing of survey instruments prior to full-scale implementation 

The organization ensures that survey tools are aligned with national contexts and international best 

practices. 

 

 



7.4 Field Data Collection Experience 

SRMB Ltd. has strong capacity to conduct large-scale field data collection across diverse geographic 
and socio-economic settings in Bangladesh. Trained field teams are deployed under close supervision 

to ensure data accuracy and consistency. 

Field data collection activities include: 

 Household interviews 

 Community-level surveys 
 Focus Group Discussions (FGDs) 

 Key Informant Interviews (KIIs) 

 Observational studies and field verification 

The organization is experienced in working in urban, rural, remote, and hard-to-reach areas, ensuring 

comprehensive coverage. 

7.5 Use of Digital Data Collection Tools 

SRMB Ltd. increasingly applies digital and mobile-based data collection tools to enhance 

efficiency, accuracy, and transparency. These include: 

 Tablet- and mobile-based surveys using platforms such as ODK and Kobo 

 Real-time data monitoring and validation 

 GPS-tagging of survey locations 

 Secure data storage and transfer 

The use of digital tools minimizes errors, improves data quality, and supports timely analysis. 

7.6 Data Processing, Analysis, and Interpretation 

Collected socio-economic data are processed and analyzed by experienced professionals using 

appropriate statistical and analytical software. SRMB Ltd. ensures that data analysis supports 

meaningful interpretation and practical recommendations. 

Data analysis activities include: 

 Descriptive and inferential statistical analysis 
 Cross-tabulation and trend analysis 

 Gender and vulnerability analysis 

 Comparison of baseline and endline indicators 

 Interpretation of findings in relation to project objectives 

Analytical outputs are presented clearly through tables, charts, and narrative explanations. 

7.7 Research, Assessment, and Evaluation Studies 

In addition to surveys, SRMB Ltd. has experience in conducting various research and evaluation 

studies, including: 

 Social impact assessments 

 Policy and institutional research 

 Project monitoring and evaluation (M&E) 



 Independent assessments and reviews 

 Thematic and sectoral studies 

These studies provide valuable insights to support policy formulation, project improvement, and 

learning. 

7.8 Reporting and Documentation 

SRMB Ltd. prepares comprehensive and well-structured reports that meet client and donor 

requirements. Reporting outputs typically include: 

 Baseline and socio-economic survey reports 
 Analytical and evaluation reports 

 Summary briefs and presentations 

 Data tables, annexes, and methodological notes 

Reports are prepared in clear and professional language, ensuring usability for planners, 

policymakers, and project managers. 

7.9 Quality Assurance and Ethical Considerations 

Quality assurance and ethical standards are integral to SRMB Ltd.’s socio-economic and research 

activities. The organization follows: 

 Standardized survey protocols and supervision mechanisms 

 Data verification and validation procedures 

 Ethical guidelines for informed consent and confidentiality 

 Respect for cultural sensitivity and respondent privacy 

These practices ensure the credibility and integrity of research outputs. 

7.10 Institutional Capacity for Socio-Economic Research 

SRMB Ltd.’s socio-economic and research activities are supported by: 

 Experienced social researchers and analysts 

 Skilled field supervisors and enumerators 

 Data processing and statistical analysis professionals 

 Strong coordination and quality control systems 

This institutional capacity enables SRMB Ltd. to undertake complex and large-scale socio-economic 

and baseline studies efficiently. 

7.11 Conclusion 

Through its experience in socio-economic surveys, baseline and endline studies, and applied research, 

SRMB Ltd. has demonstrated its ability to deliver reliable, high-quality, and policy-relevant 
information. The organization’s systematic approach to data collection, analysis, and reporting 

positions it as a competent national consultancy firm supporting development planning and 

implementation in Bangladesh. 

  



Chapter-8: Summary of Resettlement-Related Professional Employees with 

Their Qualifications 

(Strategic Research and Management Consultancy of Bangladesh Ltd. – SRMB Ltd.) 

8.1 Overview of Professional Human Resources 

Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) has a strong team 

of qualified and experienced professionals who specialize in resettlement planning, land 
acquisition, social safeguards, socio-economic surveys, traffic studies, GIS, and development 

research. The organization’s human resources are one of its key strengths and enable it to successfully 

undertake complex, multi-disciplinary assignments for government agencies and development 

partners. 

SRMB Ltd. maintains a balanced combination of senior experts, mid-level professionals, and trained 

field personnel, ensuring both strategic leadership and effective field implementation. 

8.2 Key Resettlement and Social Safeguard Professionals 

SRMB Ltd. employs and engages professionals with proven experience in Resettlement Action Plan 

(RAP) preparation and implementation, Land Acquisition Plan (LAP) preparation, and Social 

Impact Assessment (SIA). These professionals are familiar with: 

 National land acquisition laws and procedures 
 Government compensation and resettlement frameworks 

 International safeguard policies of development partners 

 Stakeholder consultation and community engagement processes 

Their expertise ensures that resettlement-related assignments are conducted in a legally compliant, 

socially responsible, and technically sound manner. 

8.3 Composition of the Professional Team 

The resettlement-related professional team of SRMB Ltd. includes the following categories of 

experts: 

 Social Safeguard Specialists 

 Resettlement and RAP Specialists 
 Land Acquisition and LAP Specialists 

 Socio-Economic and Livelihood Experts 

 Gender and Social Inclusion Specialists 

 GIS and Digital Survey Specialists 

 Monitoring and Evaluation (M&E) Experts 

This multidisciplinary team approach enables SRMB Ltd. to address all technical and social 

dimensions of resettlement and safeguard assignments. 

 

 

 



8.4 Academic Qualifications and Professional Background 

The professionals of SRMB Ltd. possess strong academic backgrounds in relevant disciplines such as: 

 Social Sciences 
 Economics and Development Studies 

 Urban and Regional Planning 

 Geography and GIS 
 Statistics and Data Analysis 

 Engineering and Infrastructure Planning 

Many of the professionals have postgraduate degrees and have received specialized training in social 

safeguards, resettlement planning, GIS applications, and digital survey tools. Their academic 

knowledge is complemented by extensive practical field experience. 

8.5 Experience in Donor-Funded and Government Projects 

The resettlement-related professionals of SRMB Ltd. have been involved in government and donor-

funded development projects, particularly in sectors such as: 

 Roads and highways 

 Railways and transport connectivity 

 Power transmission and utility projects 
 Urban development and housing 

 Water, sanitation, and infrastructure development 

They have practical experience in working under the safeguard requirements of international 

development partners and are capable of preparing high-quality documentation and reports. 

8.6 Field Supervision and Survey Management Capacity 

SRMB Ltd.’s professional staff have strong capacity in supervising large-scale field surveys and 

resettlement-related data collection activities. Their responsibilities include: 

 Planning and supervising census and IOL surveys 

 Training and guiding enumerators and field staff 

 Ensuring data quality and consistency 
 Coordinating with local authorities and communities 

 Resolving field-level issues during survey implementation 

This supervision capacity ensures accurate data collection and smooth field operations. 

8.7 Gender and Social Inclusion Expertise 

SRMB Ltd. places strong emphasis on gender equality and social inclusion. The organization has 

professionals with experience in: 

 Gender analysis and gender-disaggregated data collection 
 Identification of vulnerable and disadvantaged groups 

 Preparation of gender-responsive resettlement measures 

 Community engagement with women and marginalized populations 

This expertise ensures that resettlement and development interventions are inclusive and equitable. 



8.8 Training and Capacity Development of Professionals 

SRMB Ltd. continuously invests in the professional development of its staff. Training and capacity-

building initiatives include: 

 Training on RAP, LAP, and social safeguard frameworks 

 GIS, GPS, and digital survey tool training 

 Statistical analysis and data management training 

 Report writing and documentation skills 

The organization also utilizes its training facilities to strengthen the skills of both permanent and 

project-based staff. 

8.9 Availability and Mobilization of Experts 

SRMB Ltd. maintains a roster of permanent staff, retainer-based professionals, and associate 

consultants, enabling rapid mobilization of experts according to project requirements. This flexibility 

allows the organization to: 

 Deploy teams quickly for urgent assignments 

 Scale up resources for large-scale projects 

 Assign specialized experts for specific tasks 

8.10 Institutional Strength through Human Resources 

Through its qualified and experienced professional team, SRMB Ltd. has developed strong 
institutional capacity in resettlement planning and social safeguards. The organization’s human 

resources enable it to deliver high-quality consultancy services, maintain compliance with donor and 

government requirements, and build trust with clients and stakeholders. 

  



Chapter-9: Resources and Logistic Support of Strategic Research and 

Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) 

9.1 Overview of Resources and Logistic Capacity 

Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) possesses 

adequate technical resources, logistical facilities, and operational support systems to efficiently 
implement consultancy assignments across Bangladesh. The organization’s resources are structured to 

support field-based surveys, data processing, reporting, and coordination with clients and 

stakeholders. 

SRMB Ltd.’s resource base enables it to undertake multi-location and large-scale assignments 

while ensuring quality, timeliness, and compliance with project requirements. 

 

9.2 Office Infrastructure and Facilities 

SRMB Ltd. maintains a well-equipped head office that supports management, technical operations, 

data processing, and administrative functions. The office infrastructure includes: 

 Adequate office space for management, technical experts, and support staff 

 Workstations with computers and peripherals 

 Printers, scanners, and photocopying facilities 
 Secure document storage and filing systems 

 Meeting space for internal discussions and client coordination 

These facilities ensure a professional working environment and smooth project execution. 

9.3 Survey Equipment and Technical Resources 

To support field surveys and technical assignments, SRMB Ltd. is equipped with necessary survey 

and data collection tools, including: 

 Tablet computers and smartphones for digital data collection 
 GPS and RTK/DGPS equipment for spatial and land-related surveys 

 Video cameras and accessories for traffic surveys 

 Measuring instruments and survey accessories 

 Laptops and data storage devices 

 

The availability of modern equipment enhances data accuracy, efficiency, and reliability. 

9.4 Software and Digital Tools 

SRMB Ltd. utilizes a range of licensed and open-source software to support data processing, analysis, 

and reporting. These include: 

 GIS software for mapping and spatial analysis 

 Statistical software (e.g., SPSS) for socio-economic data analysis 

 Database management systems 



 Spreadsheet and documentation software 

 Digital survey platforms such as ODK and Kobo 

The use of these tools supports efficient data management and high-quality analytical outputs. 

9.5 Transportation and Field Logistics 

SRMB Ltd. has access to adequate transportation and logistical arrangements to support field 

operations throughout Bangladesh. This includes: 

 Vehicles arranged for field team mobility 

 Logistics planning for travel, accommodation, and field allowances 

 Coordination with local transport providers when required 

These arrangements ensure timely deployment of field teams and uninterrupted survey activities. 

9.6 Communication and Connectivity 

Reliable communication systems are in place to support coordination between head office, field 

teams, and clients. These include: 

 Mobile phone communication 

 Internet connectivity for office and field operations 

 Digital data transfer and cloud-based storage 

 Online platforms for reporting and coordination 

Effective communication enhances supervision, monitoring, and timely decision-making. 

9.7 Data Management and Security 

SRMB Ltd. follows systematic procedures for data management, storage, and security. Key 

practices include: 

 Secure storage of digital and hard-copy data 

 Controlled access to sensitive information 
 Regular data backup and archiving 

 Compliance with confidentiality and ethical requirements 

These measures ensure data integrity and client confidentiality. 

 

9.8 Health, Safety, and Field Risk Management 

SRMB Ltd. places importance on health and safety during field operations. Measures include: 

 Orientation and training of field staff on safety protocols 

 Use of safety equipment where required 
 Risk assessment prior to field deployment 

 Coordination with local authorities during field activities 

These practices help minimize field risks and ensure safe working conditions. 



9.9 Institutional Readiness and Operational Support 

Through its combination of office infrastructure, technical equipment, software tools, transportation 
arrangements, and administrative support, SRMB Ltd. maintains strong institutional readiness to 

support development projects of varying scale and complexity. 

The organization’s resource and logistics capacity enables it to deliver assignments efficiently while 

maintaining quality standards and meeting client expectations. 

9.10 Conclusion 

The availability of adequate resources and logistical support strengthens SRMB Ltd.’s ability to 
implement consultancy assignments effectively across Bangladesh. The organization’s investment in 

infrastructure, equipment, technology, and operational systems reflects its commitment to professional 

service delivery and operational excellence. 

 

  



Chapter-10: Financial Soundness of Strategic Research and Management 

Consultancy of Bangladesh Ltd. (SRMB Ltd.) 

10.1 Overview of Financial Capacity 

Strategic Research and Management Consultancy of Bangladesh Ltd. (SRMB Ltd.) is financially 

sound and capable of managing consultancy assignments of varying scale and complexity. The 
organization maintains a stable financial base supported by proper accounting systems, statutory 

compliance, and prudent financial management practices. 

SRMB Ltd.’s financial strength enables it to mobilize human resources, logistics, and technical inputs 

in a timely manner and to sustain project activities throughout the assignment period without financial 

constraints. 

10.2 Legal and Statutory Financial Compliance 

SRMB Ltd. is fully compliant with all statutory financial and fiscal requirements of the Government 

of Bangladesh. The company possesses valid and up-to-date financial registrations and certifications, 

including: 

 Taxpayer’s Identification Number (TIN) issued by the National Board of Revenue (NBR) 

 Value Added Tax (VAT) Registration and Business Identification Number (BIN) 
 Trade License issued by the relevant City Corporation authority 

 Bank account maintained with a scheduled commercial bank 

These registrations confirm the company’s legal standing and financial credibility for undertaking 

government and donor-funded consultancy assignments. 

10.3 Banking Arrangement and Financial Transactions 

SRMB Ltd. maintains its corporate bank account with a scheduled commercial bank in Bangladesh. 
All financial transactions related to consultancy assignments are conducted through the banking 

system, ensuring transparency, traceability, and accountability. 

The company has access to banking facilities required for: 

 Receipt of consultancy fees 

 Payment of staff salaries and professional fees 
 Settlement of field and operational expenses 

 Management of project-related financial transactions 

A valid Bank Solvency Certificate is available, demonstrating the organization’s ability to meet its 

financial obligations. 

  



10.4 Financial Management and Control System 

SRMB Ltd. follows a structured financial management and internal control system to ensure 
responsible use of funds and compliance with contractual requirements. Key elements of the financial 

management system include: 

 Maintenance of proper books of accounts 

 Use of standard accounting procedures 
 Segregation of financial responsibilities 

 Regular monitoring of income and expenditure 

 Documentation and record-keeping of financial transactions 

These practices ensure accuracy, transparency, and financial discipline in all assignments. 

10.5 Capacity to Manage Project Funds 

SRMB Ltd. has demonstrated capacity to manage consultancy project funds efficiently. The 

organization is capable of: 

 Budget preparation and financial planning for consultancy assignments 

 Managing advance payments and reimbursement-based contracts 

 Timely disbursement of payments to staff, consultants, and vendors 

 Monitoring project expenditures against approved budgets 

This capacity supports smooth project implementation and timely delivery of outputs. 

10.6 Financial Sustainability 

SRMB Ltd. maintains financial sustainability through diversified consultancy engagements, prudent 

expenditure management, and continuous business development efforts. The organization ensures that 

operational costs are managed efficiently while maintaining adequate reserves to support ongoing and 

future assignments. 

The company’s financial sustainability enables it to invest in: 

 Human resource development 
 Survey equipment and technology 

 Office infrastructure and logistics 

 Capacity building and training 

10.7 Audit and Financial Reporting 

SRMB Ltd. prepares financial statements in accordance with applicable accounting standards and 
statutory requirements. Financial records are maintained in an organized manner to facilitate audit, 

review, and reporting as required by clients, government authorities, and development partners. 

Where required, audited financial statements and financial documentation can be provided to 

demonstrate the company’s financial soundness and accountability. 

10.8 Financial Credibility for Donor-Funded Projects 

The financial soundness and compliance of SRMB Ltd. enhance its eligibility and credibility to 
participate in government-funded and donor-supported development projects. The organization is 



capable of meeting financial qualification criteria for consultancy services under national and 

international procurement procedures. 

10.9 Conclusion 

Through sound financial management practices, statutory compliance, and stable banking 

arrangements, SRMB Ltd. has established itself as a financially capable consultancy firm. The 

organization’s financial soundness supports efficient project implementation, ensures accountability, 

and builds confidence among clients and development partners. 

  



Annex-1: Legal and Statutory Documents 

This annexure includes copies of the following legal and statutory documents of SRMB Ltd.: 

 Certificate of Incorporation issued by the Registrar of Joint Stock Companies and 

Firms (RJSC) 



 

 Trade License issued by the relevant City Corporation authority 

 



 Taxpayer’s Identification Number (TIN) Certificate 

 



 Value Added Tax (VAT) Registration and Business Identification Number (BIN) 

 



 Bank Solvency Certificate 

These documents confirm the legal existence, statutory compliance, and financial credibility of SRMB 

Ltd. 



Annex-2: Organizational Brochure of SRMB Ltd. 

Sl. 

No. 

Project Title Organization Year Major activities under 

the Project 

01 Social Safeguard Survey 
& RAP Preparation for 
Bhairab Bazar–
Mymensingh DG/BG 
Line (SP-5) under 
RCIPF Project 

Bangladesh 
Institute of Social 
Research (BISR) 

February 
2025 

- Conduct household-
level socioeconomic 
surveys, asset 
inventories, and 
livelihood assessments. 

- Identify affected 
persons (APs) and 
vulnerable groups as 
per ADB Safeguard 
Policy Statement 
(2009). 

- Organize Public 
Consultation Meetings 
(PCMs) in Bhairab 
Bazar and 
Mymensingh. 

- Prepare and submit the 
following deliverables: 

- Social Impact 
Assessment (SIA) 
Report 

- Resettlement Action 
Plan (RAP) 

- Gender Action Plan 
(GAP) 

- Stakeholder 
Engagement Reports 

 

02 Social Safeguard Survey 
& RAP Preparation for 

Pahartoli Chittagong 

(SP-9) Bharamara –
Ishwordi (SP-1) DG/BG 

Line (SP-1 and 9) under 

RCIPF Project 

Bangladesh 
Institute of Social 

Research (BISR) 

March 
2025 

- Conduct 
comprehensive census 
surveys of affected 
households and 
commercial entities. 

- Document land 
ownership patterns, 
including community 
and institutional assets. 

- Identify and profile 
vulnerable groups, 
including women-
headed households and 
indigenous 
communities. 

- Organize Public 
Consultation Meetings 
(PCMs) in at least two 
locations: Ishwordi, and 
Bharamara. 

- Prepare and submit: 
-  Social Impact 

Assessment (SIA) with 



gender-disaggregated 
data 

-  Resettlement Action 
Plan (RAP) including 
compensation matrix 
and implementation 
framework 

-  Stakeholder 
Engagement Reports 
with documentation of 
all meetings 

03 Social Safeguard Survey 
& RAP Preparation for 
Tangail –Jamalpur-
Dewanganj DG/BG 
Line (SP-8) under 
RCIPF Project 

Bangladesh 
Institute of Social 
Research (BISR) 

October 
2024 

- Conduct comprehensive 
census surveys of 
affected households and 
commercial entities. 

- Document land 
ownership patterns, 
including community 
and institutional assets. 

- Identify and profile 
vulnerable groups, 
including women-
headed households and 
indigenous 
communities. 

- Organize Public 
Consultation Meetings 
(PCMs) in at least five 
locations: Tangail, 
Tarakandi, Jamalpur, 
and Dewanganj Bazar. 

- Prepare and submit: 
- Social Impact 

Assessment (SIA) with 
gender-disaggregated 
data 

-  Resettlement Action 
Plan (RAP) including 
compensation matrix 
and implementation 
framework 

- Stakeholder 
Engagement Reports 
with documentation of 
all meetings 

04 Technical Assistance for 

Road Transport 

Connectivity 
Improvement Project 

Preparatory Facility 

Package: Six (6) 

Bangladesh 

Institute of Social 

Research (BISR) 

December 
2024 

- Conduct all necessary 
field surveys related to 
social safeguards. 

- Analyze data and 
prepare necessary 
reports aligned with 
ADB’s safeguard 
policy. 

- Organize and facilitate 
Public Consultation 



Meetings (PCM) at 
designated locations. 

- Submit both soft and 
hard copies of 
deliverables within the 
stipulated timeline. 

05 Technical Assistance for 
Road Transport 
Connectivity 
Improvement Project 
Preparatory Facility 
Package: Eleven (11) 

Bangladesh 
Institute of Social 
Research (BISR) 

December 
2024 

- Conduct all necessary 
field surveys related to 
social safeguards. 

- Analyze data and 
prepare necessary 
reports aligned with 
ADB’s safeguard 
policy. 

- Organize and facilitate 
Public Consultation 
Meetings (PCM) at 
designated locations. 

- Submit both soft and 
hard copies of 
deliverables within the 
stipulated timeline. 

06 Technical Assistance for 
Road Transport 
Connectivity 
Improvement Project 
Preparatory Facility 
Package: Ten (10) 

Bangladesh 
Institute of Social 
Research (BISR) 

December 
2024 

- Conduct all necessary 
field surveys related to 
social safeguards. 

- Analyze data and 
prepare necessary 
reports aligned with 
ADB’s safeguard 
policy. 

- Organize and facilitate 
Public Consultation 
Meetings (PCM) at 
designated locations. 

- Submit both soft and 
hard copies of 
deliverables within the 
stipulated timeline. 

07 Construction of Dual 
Gauge Double Line 
between Joydebpur-
Ishurdi Section Project 

Environment and 
Resource 
Analysis Center 
Ltd. (ENRAC) 

November 
2023 

- Update the 
Environmental Impact 
Assessment (EIA) in 
accordance with JICA’s 
guidelines 

- Prepare or revise the 
Resettlement Action 
Plan (RAP) ensuring 
compliance and 
transparency 

08 Feasibility Study and 
Detailed Design for the 
Sunamganj Railway 
Link 

Environment and 

Resource Analysis 

Canter Ltd. 
(ENRAC) 

November 
2019 

- Conduct topographic, 
hydrological, and 
geotechnical surveys 
using RTK-GPS/DGPS 
technologies. 

- Analyze route 
alignment options 



considering technical, 
environmental, and 
socio-economic factors. 

- Prepare the Land 
Acquisition Plan (LAP) 
and Resettlement 
Action Plan (RAP) in 
line with GoB 
regulations. 

09 Traffic Study for 
Sunamganj Railway Link 

Environment and 
Resource Analysis 

Center Ltd. 

(ENRAC) 

November 
2019 

- Conduct primary and 
secondary traffic 
surveys to determine 
current and future 
demand. 

- Analyze passenger and 
freight traffic volumes 
using established traffic 
modeling techniques. 

- Assess modal shift 
potential from road to 
rail. 

- Develop and submit a 
comprehensive Traffic 
Demand Report 
including: 

-  Peak-hour flow 
analysis 

-  Seasonal variation 
trends 

-  Economic impacts on 
local transport systems 

10 SRTPPF-2 Project 2017 Sub-Contractor- 

Associate 
Engineering & 

Consultant Ltd.  

(AECL) 

May 
2019 

- Resettlement Action 
Plan (RAP) & (LAP)   
- GIS Mapping 

11 Sunamgonj to 
Gobindoganj New Rail 

Line Project 2021 

Sub-Contractor-  
ENRAC 

April 
2021 

- Resettlement Action 
Plan (RAP)  & (LAP)   

12 Iswardi To Joydevpur 

Double Rail Line Project  

Sub-Contractor-  

ENRAC  
June 
2022 

- Land Acquisition Survey 
- Alignment Survey 
- Land Acquisition Plan 

Preparation 
Land Acquisition Schedule 
Preparation 

13 Improvement To 

ashuganj to Sarail of 

Dhaka-Sylhet Highway 
and ashuganj River Port 

Connection Road as 4 

Lane National Highway 

Project  

Contactor  

AFCON 

July 
2022 

Traffic Survey 

- OD. Traffic Counting, 
etc. 
- Database Preparation 

Assistance 
- Axel Loud  Survey  



14 Coxs bazar City 
Development Project. 

LGED  

 

Soil Foundation  January 
2023 

Traffic Survey 

- OD. Traffic Counting, 
etc. 
- Database Preparation 

Assistance 
- Axel Loud Survey  
 

15 UNIMASS Holding Ltd, 

Kawran bazar to Farmgat  
RAJUK Project  

PLAN PLUS  April 
2023 

Traffic Survey 

- OD. Traffic Counting, 
etc. 
- Database Preparation 

Assistance 
- Traffic Impact 

Assessment (TIA)  
- Pasenger Survey 

 

This annexure contains the organizational brochure of SRMB Ltd., highlighting the company’s 

background, vision, mission, core services, areas of expertise, and contact information. The brochure 

provides a concise overview of the organization’s professional identity and capabilities. 

  



Annex-3: Snapshot of field work Data Processing and Analysis 

This annexure presents snapshots and examples of data processing and analysis related to Socio-

Economic Survey (SES) and Asset Survey (AS) conducted by SRMB Ltd. It highlights the 

organization’s capability in: 

 


